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PURPOSE 
 
Business literature increasingly acknowledges that sustainable success requires more than 
Capability. At Cebano we have recognised that an equally important component is an 

organisation’s Capacity for Affinity and Alignment. 
 

 
 

The Capacity for Affinity and Alignment is often seen as the domain of senior leadership, 
yet line managers play a critical role in the organisation’s operations and need to clearly 
understand the importance of this aspect as well. 

 
The Capability aspect is covered adequately by numerous skills-based courses. The Practical 
Leadership Awareness Course specifically focusses on enhancing the Capacity for Affinity 

and Alignment to help line managers lead more effectively so they can really thrive in the 
workplace. 
 

 

BACKGROUND 
 
 

The course expands on leadership consciousness and awareness rather than simply imparting 
knowledge and skills.  
 

The course is structured around a set framework with the content customised to appropriately 
reflect the vision, mission, values and objectives of the client. A clear understanding of certain 
key issues is therefore required before finalising the content and structure, for example  

 What constitute success for us? 
 What are our values and which behaviours do we expect to experience in support 

of these values? 
 What is required from a leader in this organisation? 
 Are there any areas where there may be a sense of a lack of leadership insight or 

understanding? 
 Are there any specific growth/focus areas that need to be addressed for leaders to 

be more effective? 
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Course Structure 
 
 

The course typically runs over a 3-month period and has two main components – Leading 

Self and Leading a Team: 
 

Leading Self Leading a Team 
 2-day facilitated workshop 

 4-5 weeks of self-study, reflection and 

group work 
 Emotional Intelligence 360° 

assessment (EQ360)  
 1 day facilitated feedback on EQ360 (in 

group setting) 

 1-day facilitated workshop 

 4-5 weeks of self-study, reflection and 

group work 
 2 day facilitated workshop 

 

 
Classroom sessions include a variety of approaches to enhance the learning experience: 
 

Relevant theory, tools and frameworks are 
introduced through facilitated conversation. 

 
The focus is on creating meaningful experiences 
for all participants and to cover challenging 

leadership aspects that are often a struggle to 
navigate in day-to-day environments.  
 
Group conversations are balanced with exercises, 

personal reflections and small group (2-3 people) 
discussions. 
 

Consecutive classroom sessions are staggered 4-
5 weeks apart, which offers participants the 
opportunity to cement the learning. 

 
Course work between classroom sessions is structured as exercises exploring the topics 
covered in class. These are personal reflections and practical explorations that encourage 

participants to apply their learning in both their working environments and their personal lives. 
 
The MyGrow e-learning emotional awareness platform is integrated into the course.  
 

MyGrow is an Emotional Intelligence (EQ) specific e-learning platform. It builds emotional 
awareness through incremental learning and practice. Participants complete daily online 
learning modules for the 3-month period – each daily module including a 5-minute informative 

video clip followed by a 5-minute reflective exercise. 
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Course Outline 
 

 2 day facilitated workshop 
o Introduction 

o Context 
- Business in Context 

· A changing business paradigm? 

· A move towards conscious business? 
- Culture in Context 

· Sustainable Success 
· What is Culture? 

· Does Culture matter in Business? 
- The Culture Shift model 

o Leading Self 

- Exploring My Personal Values 
- Exploring My Personal Purpose 
- Introduction to Emotional Awareness 

· Understanding the Impact of my Emotions on my Behaviour 
· Interactional Styles model 
· Reactive vs Responsive Behaviour 

- Vulnerability 

 
 4-5 weeks of self-study, reflection and group work 

o Emotional Awareness  
- Introduction to MyGrow 
- Emotional Intelligence 360° Assessment (EQ360) 

o Leading Self: Exploring …  
- My Life Story 
- My In-Flow days 

- My Out-of-Flow days 
- My Leadership Style 

 

 2 day facilitated workshop 
o Context (revision) 

- The Culture Shift Model 
- Leadership and Culture 

o Emotional Awareness  

- EQ360 feedback 
· Understanding the Model 
· Reflecting on My Results 

- Debrief 
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o Leading a Team 
- Foundations of a Cohesive Team 

- Emotional Awareness (revision) 
· Interactional Styles  

- Dealing with Conflict 
· Understanding my Behaviour in Conflict situations 

· Understanding Others’ Behaviour in Conflict situations 
· Effective Confrontation 

- Active Listening  

- Giving Feedback 
 

 4-5 weeks of self-study, reflection and group work 

o MyGrow 
o Leading Self 

- Articulating My ‘Why’ (Personal Vision and Mission) 
Incorporating: 

· My Life Story 

· My Personal Values 
· My Personal Purpose 

- My Personal Development Plan 
Incorporating: 

· My Leadership Style 
· My EQ360 feedback 

o Leading a Team 

- Leading from My ‘Why’ 
- Candid Conversation in My Team 
- Recognising My Team 

 
 2 day facilitated workshop 

o Context (revision) 
- The Culture Shift Model 
- Leadership and Culture 

- My Leadership and the Culture in My Team 
o Leading a Team 

- The Ideal Team Player 

- Motivating My Team 
· What Really Motivates People? 

o Leading in an Organisation 
- Engaging and Aligning Our Teams 
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About Cebano 
 
Cebano is an owner-driven business, founded in 1999 as a result of our vision that a 
fundamentally different way to approach remuneration, benefits and people practices in 
business was needed. We share common values and are like-minded in terms of our vision 

for the future workplace. 
 
Our vision is to contribute to the wellbeing of society through enhancing the health of 

organisations. As such, we seek to partner with our clients in creating solutions appropriate 
to their needs and are committed to empowering our clients by transferring knowledge and 
building internal capability.  

 
We believe people are central to value creation and success making. Our solutions are 
designed to be holistic, systemic and aligned. They should be relevant now, yet future focused 

and sustainable. We use methodologies, frameworks and technology to enable appropriate 
solutions for our clients.  
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